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Principles: Home first, Integration, Engagement, Respect, Fairness, Affordable and

Sustainable, Safer

What means do we have?

Scottish Government
Direction

How will we get there?

Implementation of Strategic Plan and
Change Programme aligned to priorities

Good Governance

Budget

Develop modern Edinburgh Offer

Workforce

Roll out Three Conversations Model

Infrastructure

Data and Performance
Management Framework

Strong Partnership with 374 and 4t Sectors

Technology

Shift balance of care to communities

Communications and
Engagement

Tackling inequality

Unity of purpose and momentum

A VARV VA VNV NV vV

Values: Empowering, Inclusive, working together, honest and transparent

Vision: To deliver together a caring,
healthier and safer Edinburgh

Where do we want to get to?

An affordable, sustainable and
trusted health and social care
system

A clearly understood and
supported ‘Edinburgh Offer’
which is fair, proportionate and
manages expectations

A person centred, patient first
and home first approach

A motivated, skilled and
balanced workforce

An optimised partnership with
the voluntary and independent
sectors

Care supported by the latest
technology

A culture of continuous
improvement




