Innovate Fund 2026/28
Application Form
Applicant Information
[bookmark: internal-opsuite.respondentmanagement.na]1Applicant
Organisation's Name (Required)
E-mail address (Required)
Organisation's Registration Number (OSCR and/or Companies House) (Required)
Organisation's Postal Address (Required)
[bookmark: internal-opsuite-respondentmanagement-na]Organisation's Postcode (Required)
Your Aims
1Please select ONE of the Aims from the Citywide Culture Strategy 2023-2030 and ONE of the Visitor Levy Scheme you wish to contribute to with a distinct, specific and relevant Action plan outlined in the next section of this application.
Citywide Culture Strategy Aims:
(Required)
Please select only one item
· 1. All Edinburgh residents can easily access cultural experiences that they find meaningful in their local area, and everyone has the opportunity to contribute to shaping local cultural provision.
· 2. Edinburgh is a welcoming and supportive city in which a broad spectrum of creative and cultural practitioners choose to develop their careers.
· 3. Edinburgh is a world leading cultural capital, an environmentally responsible host city where ideas are exchanged freely, and the diversity of its residents is celebrated.
Visitor Levy Scheme Aims:
[bookmark: internal-question-2023-10-09-0775869220-](Required)
Please select only one item
· A Sustain, Support and Develop public services, programmes and infrastructure that provide an enjoyable and safe visitor and resident experience.
· B Sustain, Support and Develop Edinburgh’s culture, heritage and events provision to ensure it remains world-leading and competitively attractive to visitors as well as residents.
· C Sustain, Support and Develop the city's visitor economy, by fostering innovation in response to environmental and societal challenges, enhancing Edinburgh's global reputation while promoting responsible and sustainable tourism
[bookmark: internal-question-2023-10-19-2916574775-]2Please provide a brief rationale for your choice of Aims, including a summary of your projected principal achievements on conclusion of the funding period, 2026/27. (Word limit: 150 words/ca. 1,000 characters)
Rationale for your Choice of Aims (Required)
	







Project Outline
1Project summary and primary objectives
Project Title (Required)
[bookmark: internal-question-2023-09-20-9442996789-]Project overview. Please describe discrete, relevant and deliverable activities you propose to undertake that align with the Visitor Levy Scheme and Citywide Culture Strategy 2023-30. Please take into consideration the rationale behind the action, existing and new partners you will engage to deliver the action, direct and indirect beneficiaries as well as intended measurable outcomes, both tangible and intangible via monitoring and feedback. Please include the projected delivery period. (Word limit: 1,000 words/ca. 7,000 characters) (Required)
	







2Select up to 3 key performance indicators aligned with the Visitor Levy Scheme and Citywide Culture Strategy 2023-30 to which your project proposal contributes. Please only select the ones for which you have clear targets and which can be measured with your monitoring tools. Please specify the targets and monitoring tools against the relevant KPI.
Your selected KPI #1
(Required)
Please select only one item
· the way we ensure Edinburgh’s culture, heritage and events provision remain world-leading and competitively attractive to visitors as well as residents
· the way we foster innovation in response to environmental and societal challenges while promoting responsible and sustainable tourism
· the way we celebrate the 80th Anniversary of the Edinburgh Festivals
· the way we provide an enjoyable and safe visitor and resident experience
· the way we contribute to the wellbeing of individual residents through cultural provision
· the way we treasure our past and support creativity in learning and across disciplines
· the way we continue our international reputation as a world festival city
· the way we generate the number of tourists who visit
· the way we contribute to securing the monetary value the creative sector generates
· the way we contribute to the number of people employed in the sector
· the way we embrace and celebrate our diversity
· the way we collaborate across the city to maximise engagement and impact,
· the way we engage with audiences and participants from different socio-economic backgrounds in cultural provision
KPI 1: Please describe your targets in line with the selected key performance indicators and how you would measure and evaluate success. Please describe your monitoring and analytics tool mix [e.g. attendance numbers, post code records, feedback forms] (Word limit: 150 words/ca. 1,000 characters) (Required)
	







Your selected KPI #2
Please select only one item
· the way we ensure Edinburgh’s culture, heritage and events provision remain world-leading and competitively attractive to visitors as well as residents
· the way we foster innovation in response to environmental and societal challenges while promoting responsible and sustainable tourism
· the way we celebrate the 80th Anniversary of the Edinburgh Festivals
· the way we provide an enjoyable and safe visitor and resident experience
· the way we contribute to the wellbeing of individual residents through cultural provision
· the way we treasure our past and support creativity in learning and across disciplines
· the way we continue our international reputation as a world festival city
· the way we generate the number of tourists who visit
· the way we contribute to securing the monetary value the creative sector generates
· the way we contribute to the number of people employed in the sector
· the way we embrace and celebrate our diversity
· the way we collaborate across the city to maximise engagement and impact,
· the way we engage with audiences and participants from different socio-economic backgrounds in cultural provision
KPI 2: Please describe your targets in line with the selected key performance indicators and how you would measure and evaluate success. Please describe your monitoring and analytics tool mix [e.g. attendance numbers, post code records, feedback forms] (Word limit: 150 words/ca. 1,000 characters)
	







Your selected KPI #3
Please select only one item
· the way we ensure Edinburgh’s culture, heritage and events provision remain world-leading and competitively attractive to visitors as well as residents
· the way we foster innovation in response to environmental and societal challenges while promoting responsible and sustainable tourism
· the way we celebrate the 80th Anniversary of the Edinburgh Festivals
· the way we provide an enjoyable and safe visitor and resident experience
· the way we contribute to the wellbeing of individual residents through cultural provision
· the way we treasure our past and support creativity in learning and across disciplines
· the way we continue our international reputation as a world festival city
· the way we generate the number of tourists who visit
· the way we contribute to securing the monetary value the creative sector generates
· the way we contribute to the number of people employed in the sector
· the way we embrace and celebrate our diversity
· the way we collaborate across the city to maximise engagement and impact,
· the way we engage with audiences and participants from different socio-economic backgrounds in cultural provision
[bookmark: internal-question-2023-09-20-8689935591-]KPI 3: Please describe your targets in line with the selected key performance indicators and how you would measure and evaluate success. Please describe your monitoring and analytics tool mix [e.g. attendance numbers, post code records, feedback forms] (Word limit: 150 words/ca. 1,000 characters)
3Integrated Impact Assessment: please identify the groups for which your action and activities are designed (please select as many as apply)
(Required)
Please select all that apply
· Age: Older people and people in their middle years
· Age: Young people and children
· Disability: People with physical disability
· Disability: People with learning disability
· Disability: People with sensory impairment
· Disability: People with long-term medical conditions
· Disability: People with mental health problems
· Displacement: Refugees and asylum seekers
· Ethnicity: Minority ethnic people
· Gender: Men (including trans men)
· Gender: Women (including trans women)
· Gender: Non-binary
· Religion/Belief: People with different religions or beliefs
· Religion/Belief: People with no religion or belief
· Sexual orientation: Lesbian
· Sexual orientation: Gay
· Sexual orientation: Bisexual
· Sexual orientation: Heterosexual
· Socio-economic disadvantage: People experiencing poverty (due to low income, living in areas of deprivation, material deprivation or homelessness)
· All groups
· Not applicable
[bookmark: internal-question-2023-09-20-2320255058-]If applicable, please describe why and how your action and activities are to engage with the selected groups. (Word limit: 150 words/ca. 1,000 characters) (Required)
	







4Actions and the City: please select which Council Ward(s) your action and activities are to take place in and/or engage with.
(Required)
Please select all that apply
· North East: Craigentinny/Duddingston
· North East: Leith
· North East: Leith Walk
· North East: Portobello/Craigmillar
· North West: Almond
· North West: Drum Brae/Gyle
· North West: Corstorphine/Murrayfield
· North West: Inverleith
· North West: Forth
· South East: City Centre
· South East: Liberton/Gilmerton
· South East: Morningside
· South East: Southside/Newington
· South West: Colinton/Fairmilehead
· South West: Fountainbridge/Craiglockhart
· South West: Pentland Hills
· South West: Sighthill/Gorgie
· Not applicable (international activity)
[bookmark: internal-question-2023-09-20-0120337380-]Locations: please specify, where known, the locations of your planned activities (Required)
	







Revenue Budget
Please download the detailed budget spreadsheet to be completed as per guidelines and submitted by uploading the file in this section. Please refer to the industry rates (listed in the fund guidelines) where fees are listed in the budget form.
1Budget Overview
Total amount requested from the Innovate Fund (£) (Required)
Total project budget (£) (Required)
[bookmark: internal-question-2026-09-22-0717435827-]Total confirmed in-kind or cash project contributions to the overall budget (£) (Required)
[bookmark: internal-question-2023-10-04-5456879922-]2Please download the Budget spreadsheet (available at the bottom of the Overview page), complete as per guidelines and submit by uploading the file in this section. Please refer to the industry rates (listed in the fund guidelines) where fees are listed in the budget form.
Please attach a copy of any documents you wish to include to this printout.
Please upload the project budget spreadsheet here.
Budget (Required)
Project Management Model
[bookmark: internal-question-2023-10-09-2832373504-]1Please outline your governance model for project delivery (for example, named partners in specific localities & related relationship management) (Word limit: 200 words/ca. 1,300 characters):
Governance Model: (Required)
	







[bookmark: internal-question-2023-10-09-8237377979-]2Please outline project key risk assessment and management points (i.e. technical, financial, schedule, resource/capacity, and external factors) (Word limit: 200 words/ca. 1,300 characters):
Risk Assessment and Management: (Required)
	







[bookmark: internal-question-2023-10-09-2275104035-]3If applicable, please outline your communications model for working with residents, visitors, local sector and/or international partners (for example, model for developing partnership projects or programmes) (Word limit: 200 words/ca. 1,300 characters):
Working with Communities, Visitors, Practitioners and/or International Partners: (Required)
	







Grants Conditions: Additional Information
1Grants Conditions: Please provide information regarding your company status, financial records, including specifying reserves; and current business plan as well as commitment to Equalities, Sustainability and Fair Work principles.
Please attach a copy of any documents you wish to include to this printout.
Please upload the organisation's Articles of Association / Constitution
Articles of Association / Constitution (Required)
Please attach a copy of any documents you wish to include to this printout.
Please upload the organisation's most recent annual independently examined/audited accounts
Accounts (Required)
Please confirm the total value of projected reserves held by your organisation for financial year 2025/26. Please include both restricted and unrestricted reserves with supporting information on the purpose of restricted reserves: (Required)
Please attach a copy of any documents you wish to include to this printout.
Please upload your most recent Business Plan.
Business Plan (Required)
Please attach a copy of any documents you wish to include to this printout.
Please upload your most recent Diversity and Inclusion Policy/Action Plan.
Diversity and Inclusion Policy/Action Plan (Required)
Please attach a copy of any documents you wish to include to this printout.
Please upload your Fair Work policy or an outline of your commitment to Fair Work practices.
Fair Work Policy / Practices (Required)
[bookmark: internal-question-2023-10-04-8285570223-]Please attach a copy of any documents you wish to include to this printout.
Please upload the organisation's Environmental Policy / outline of reducing environmental impacts.
Environmental Policy (Required)

